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CALL TO ACTION

PleaseReach Out to LegislatorsToday in Support of SB319

Lastweek, Sen. Matt Huffman (RLima) introduced Senate Bill (SB) 319, a bill to address
issues identified by education leaders as barriers to reopening schools next year.
Sponsor testimony is scheduled fortomorrow, Tuesday, June 9 in the Senate Education
Committee.

Several of our legislative requests are included in SB 319, but not all. We urgdBASA
members to contact both your House and Senate members in support of SB 319 and to
push for the addition of the unaddressed items (see the list of unaddressed iems
below).

A Word copy of a Call to Action letter is attached to th e email with the BASA newsletter.
Cut and paste the contents onto your own school letterhead and email the letter to
your legislators today .

The legislature is scheduled to conclude its work afterthe second week in June. Getting
emergency legislation passed this week is crucial Pleasejoin BASAiIn continuing to
advocate for legislation such as SB 319 (with additions) to be adopted as emergency
legislation before the summer recess. Feel free to contactkevin Miller with questions.

Key provisions of SB 319 include:

1 Permitting high school students to use final course grades in lieu of the
corresponding end -of-course exam if that exam was not administered in the
2019-20 school year;

1 Modifying teacher and principal evaluations for the 2019 -20 and 2020-21 school
years;

1 Providing temporary furlough authority for school d istricts;

1 Maintaining the Third -Grade Reading Guarantee cut score for the 2020-21 school
year at the level set for the 2019-20 school year;

1 Temporarily removing required qualifications for teachers who are assigned to
provide intense remediation readin g assistance in the 202021 school year;

1 Exempting districts from the requirement to implement reading and
improvement monitoring plans for the 2020 -21 school year based on test results
from the 2019 -20 school year;

1 Permitting certain statedicensed individuals to provide services electronically to
students with disabilities through the 2020 -21 school year;

1 Incorporating SB 313 and House Bill 651, which provide an additional state
payment to certain school districts that experienced a specified decrease in the
taxable value of the district's utility tangible personal property or had funds
deducted from its state aid during a specified period;
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1 Requiring the Ohio Department of Education to develop on online, 30 -day
training program to satisfy the classroom portion of pre -service and annual in-
service training for school bus driver certification for the 2020-2021 school year
only.

The Legislative Service Commission bill analysis of the current version of SB 31i8 also
included with t hesleterweekd6s BASA new

Issues from our list of legislative requests that are not currently included in the bill:

T Extend HB 19786s hold harmless provi si ong

such as voucher and community school eligibility, ADCs, etc., through school
years 202021 and 2021-22;
1 Give school districts the flexibility to decide locally whether or not to grant the

use of their buildings to outside groups;

1 While SB 319 addresses some aspects of the thirgrade reading guarantee
(which we support), itdoesnot extend HB 1976s fl exi
regarding student promotion through school years 2020 -21 and 2021-22 as
requested,;

Extend the moratorium on the requirement for districts to install storm shelters;
Repeal the school districtterritory transfer provision;

Transportation flexibility:

0o Exempt school districts and educational service centers from prohibitions
against reductions in student transportation services at any point in the
school year (ORC 3327.015);

o Permitdi stricts to use buses for any
operations, including delivery of meals, technology, and curriculum
materials;

o Provide relief and flexibility to school districts in transporting students in
chartered nonpublic, community , and STEM schools.

= =4 =4

Contact information for your legislators can be found at:

https://www.leqgislature.ohio.gov/legislators/district _-maps

Page | 3

bil



https://www.legislature.ohio.gov/legislators/district-maps

OHIO DEPARTMENT OF EDUCATION

Electronic Benefit Transfer (P-EEBT)Program

On May 12, U.S.Secretaryof Agriculture Sonny Purdue announced that Ohio was
approved to operate Pandemic Electronic Benefit Transfer (P-EBT).Administered by the
Ohio Department of Job and Family Servicesthe P-EBTprogram provides additional
monetary assistanceto households with children eligible for free or reduced-price meals,
asaresult of ordered school closure. Pleaseshare O h i &-BBsTflyer with households of
children eligible for free or reduced-price meals. Available in English, Spanishand Somali
translations, the flyer provides information about the program and benefits to eligible
families and students. Pleaseshare with familiesthe following information along with
the flyer. If the child isa Supplemental Nutrition AssistanceProgram (SNAP)recipient,
the P-EBTbenefits may have been added to the account on which the child is active. If
the child was unable to be matched to his or her active SNAPaccount or isnot a SNAP
recipient, the households will receive a preloaded P-EBTcard in the mail by mid-June. If
you have questions, contact the Office of Integrated Student Supports by phone at 614-
466-2945 or 1-800-808-6325 or email at child.nutrition@education.ohio.gov.
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http://education.ohio.gov/getattachment/Topics/Student-Supports/Coronavirus/Supporting-Whole-Child-Nutrition/PEBT-Flyer.pdf.aspx?lang=en-US
http://education.ohio.gov/getattachment/Topics/Student-Supports/Coronavirus/Supporting-Whole-Child-Nutrition/PEBT-FLYER-Spanish.pdf
http://education.ohio.gov/getattachment/Topics/Student-Supports/Coronavirus/Supporting-Whole-Child-Nutrition/PEBT-FLYER-Somali.pdf.aspx?lang=en-US

PARTNER RESOURCES

Bricker & Ecklei® Tribute to Superintendents

Bricker & Ecklerattorneys toast Ohio's school superintendents and celebrate all of their
accomplishments.
https://www.youtube.com/watch?v=glwUi4s -3bo&feature=youtu.be

Communicating the New Challenges of Backto School
Hinda Mitchell, InspirePR

As educators acrossOhio prepare to head back to school, they will face a school
environment that looks and acts markedly different than it did just a year earlier. To
align with those changes, it will be essentialfor districtsto have a well-defined and well-
executed communications program.

Our ways of connecting have changed, our audiences have changed, and so must our
conversations. Whether it isinternal messaging to teachers and staff or external
communications to students and families, finding the right words at the right time will
be the difference maker. Districts face three distinct and unique communications
challenges @ financial, health and safety,and reassurance.

Navigating financial conversations

Schoolfunding has always been an issue,butt o d acgndessations about finances must
consider new factors. The first isthe general recognition that the economic picture for
our local communities has changed from sixmonths ago. Unemployment rates are
higher, many businessesare operating at limited capacity, and communities, industries
and state governments are still working to financially recover.

In Ohio alone, the cost of responding to a pandemic have devastated the state budget
and resulted in a deep dive into the rainy-day fund. This hasled to cuts at all state
agencies,including cuts announced by the Ohio Department of Education in early May,
which now have trickled down to the s t a sckodl slistricts.

Complicating this even further isthat districts planning on new leviesasa means of
addressing funding challenges now must determine whether this isa viable approach.
In this time of economic turmoil and high unemployment, isbringing alevy requestto

the community the right thing to do? And w h a tthé Isest way to communicate about
it?

Driving new health and safety protocols

Navigating the changes required in operating a school district and planning for safe
learning environments while the coronavirusis still present isgoing to be a major
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https://www.youtube.com/watch?v=gIwUi4s-3bo&feature=youtu.be

challenge for districts. From questions about whether personal protective equipment is
required, to changes in bus transportation, and from changing schedulesand classsizes
to expanded hygiene and disinfection protocols, the practice of in-school learning will
be more difficult.

While the logistical considerations are vast,what presentsan even greater challenge are
the divergent points of view on these important issues.There isno alignment acrossthe
country on what the right approach isfor keeping students and teachers safe,nor will

there be alignment within your own district. Understanding that there isno one-sizefits-
all answer puts districtsin a tough position when communicating about these practices.

Reassuringstudents and families

Schoolcommunications have always has been about assuring teachers, families, staff
and students that school environments are safe and healthy. But it takeson new
meaning now in the context of a pandemic. And while schools must continue to protect
students from violence, Acts of God and other dangers, we now must add virus
prevention to the list.

Familiesand district employees alike will be worried about their health and the health of
their loved ones, the possibility of a fall resurgence and the risk of continued exposure to
coronavirus. Earning the confidence of all those affected will be deeply important.

Doing what isright and what is necessaryand following public health guidelines
matters. Many will be watching, and many will be judging, how schoolsimplement
these programs. That iswhy having a well-defined, transparent communications
strategy is critical.

Principlesof communicating

While many communications for districts will continue on course, it iswise to remember
our stakeholdersare concerned about the economy and about their health and safety,
andt h e ybéew kving in aworld that isdisrupted for some time. They are seeking a
normal that does not yet exist. And so, there are a few principles that are especially
important when building and maintaining trust and confidence:

1 Leading with valuesd Leaning into the shared connections we all have d health,
safety, quality education d is central to valuesbased messaging.

1 Managing expectations d Tellthem what isgoing to happen and when, paint a
full picture of what school will look like this fall.

9 Being clear and transparent d Thisis a time for straightforward, fact-based
information based on expert and public health recommendations.

1 Avoiding platitudes d The public istired of words like difficult, unprecedented
and uncertain. Be direct and use language that avoids drama.

1 Communicating in short, measured burstsd Avoid long, infrequent manifestos
and replace them with brief, to-the-point, frequent communications.
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1 Telling the truth & even when it ishard to do so. Theseare hard issuesand being
accurate and truthful will matter more than ever.

1 Learning from misstepsd and taking corrective actions. District reputations are
shaped not just by whether they had an issue,but how well they solved it.

1 Knowing what you d o nkdaw & Recognizing that w e @ all earning about life in
a pandemic aswe go and that we d o nhdve all the answers.

The road ahead isfraught with the potential for communications pitfalls. However, for

districts that rise to the occasion, there is opportunity to come out of the pandemic with
an even stronger bond with stakeholders.
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PROFESSIONAL DEVELOPMENT

Remote Remote Leading for Remote Learning
lﬁ.ﬁ?arr?::neg Coming together for Ohio's Students during the COVID-19 Crisis

In partnership with Actionable Leaders ar8lASA these educatoded Zoom conferences are now
being supported by theRemote Learning Alliange partnership of theESC of Central Ohio
Montgomery County ES@nd other educatioAfocused organizations committed to helping make the
transition to remote learning as easy and robust as possible for Ohio school leaders, teschied

support personnel. To learn more, please see heReemote Learning Alliance Overview

The password to ALL Meetings: COVID19
Updated 5/28/2020

MONDAY, JUNE 8

EL Leadership 10:00 AM NO MEETING
Secondary Math Teachers 11:00 AM NO MEETING
Special Education Leaders/Teachers 2:00 PM NO MEETING

TUESDAY, JUNE 9

School Counselors - High School 9:00 AM https://us02web.zoom.us/j/89699502776
School Counselors - Middle School 9:45 AM  https://us02web.zoom.us/j/89699502776
School Counselors - Elementary 10:30 AM https://us02web.zoom.us/j/89699502776
PE/Health 11:00 AM https://us02web.zoom.us/j/83828650011

Secondary English Teachers 2:00 PM NO MEETING

WEDNESDAY, JUNE 10

Tech Directors/Instructional Coaches 9:00 AM https://zoom.us/j/99931122948
Superintendents 11:00 AM https://us02web.zoom.us/|/85466935682

CHECK EMAIL FOR PASSWORD

Tech Prep/Career Education 2:00 PM https://us02web.zoom.us/{/82661091131

THURSDAY, JUNE 11

Communications 9:00 AM https://us02web.zoom.us/{/83236239728

Page | 8



http://www.basa-ohio.org/
https://www.escco.org/Downloads/Remote%20Learning%20Alliance%20Overview%20042020.pdf
https://www.escco.org/
https://www.mcesc.org/
https://www.escco.org/Downloads/Remote%20Learning%20Alliance%20Overview%20042020.pdf
https://docs.google.com/document/d/1yge58imsXc7d7u5AtfC09E40pJ04tw7flC0D9kGZ8wY/edit
https://docs.google.com/document/d/1xrFH8Ftkkh8T09mVGbEqMHVCbxy3HdmmxOi_THgX9rc/edit?usp=sharing
https://drive.google.com/open?id=1wVdK_z8ybnSg_1dB0k3nYKwONpq68X1SfDqeSTfOIRw
https://docs.google.com/document/d/1MV-3k7m2WJ8c2NtwFwVY6hnfidXt7B9u47J_6XMRAwQ/edit
https://us02web.zoom.us/j/89699502776
https://docs.google.com/document/d/1MV-3k7m2WJ8c2NtwFwVY6hnfidXt7B9u47J_6XMRAwQ/edit
https://us02web.zoom.us/j/89699502776
https://docs.google.com/document/d/1MV-3k7m2WJ8c2NtwFwVY6hnfidXt7B9u47J_6XMRAwQ/edit
https://us02web.zoom.us/j/89699502776
https://docs.google.com/document/d/1KjJ21NRHI35C1FkjHcffZM2jMEYYYoHXZxvb66Rnes8/edit#heading=h.wf89lvfxda9y
https://us02web.zoom.us/j/83828650011
https://docs.google.com/document/d/1UiE04-ZOzLdmp4wPpgRS4bT3LWQQ4x54_Jc21zpXiuo/edit
https://docs.google.com/document/d/1JFtC9D0GFzxqJVmmwwAxa4WjQ4Srz0kAqLD1P-G8Dzw/edit
https://zoom.us/j/99931122948
https://docs.google.com/document/d/1aqguAKKSDVT15f-6CQQqjjptMx8cLMKfxCnLNvcau1U/edit
https://us02web.zoom.us/j/85466935682
https://docs.google.com/document/d/1E5E68o0PMpDSHZl3VTFeEv9dxrh1kOsi-8R0Ze0jaXY/edit#heading=h.ls73v51rzh5
https://us02web.zoom.us/j/82661091131
https://docs.google.com/document/d/1KJocKe4hHc3Oj3DYdB-wcyZFCiEkhGGki6XywLO4LKw/edit
https://us02web.zoom.us/j/83236239728

Social Workers 10.00 AM NO MEETING

Gifted Education 10:00 AM NO MEETING
Arts and Fine Arts 11:00 AM NO MEETING
Central Office Leaders 11:00 AM  https://usO2web.zoom.us/j/85469802182
Music 12:00 PM https://us02web.zoom.us/|/87056463285
Social Studies 1:00 PM NO MEETING
Kindergarten 1:00 PM NO MEETING
Science 11:00 AM NO MEETING
Foreign Language 12:00 PM NO MEETING
Elementary Principals 1:00 PM https://us02web.zoom.us/j/82324204623
Secondary Principals 2:00 PM NO MEETING

& | CESC
educational service center MONTGOM
. COUNTY
of Central Ohio EDUCATIO,

ACTIONABLE SERVIC

LEADERS
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https://docs.google.com/document/d/1OlXrrkBWzYgROfmXItTQg6iYn1CRjDO3o6GFySGDCxc/edit
https://docs.google.com/document/d/1mEqiSWz7C5t7DiB5V5sdZazH0jJZCVpyyDQlhuAugbw/edit?usp=sharing
https://docs.google.com/document/d/1JhzKJDuZdp7iSOXBIuSNPHDEDazIyTxRJrP_3yayvD4/edit
https://docs.google.com/document/d/1y4Rn6LoKqWYViD_Mrv-ox3RG2SYCOmHVDRr1A2Mwy64/edit
https://us02web.zoom.us/j/85469802182
https://docs.google.com/document/d/1JhzKJDuZdp7iSOXBIuSNPHDEDazIyTxRJrP_3yayvD4/edit
https://us02web.zoom.us/j/87056463285
https://docs.google.com/document/d/16bV2N6cmHiUBeGSjF0xoxpxSycTEF58MDZRw7_5Um0o/edit?usp=sharing
https://docs.google.com/document/d/1LGQofJEfr6AXyM_8dzwY8pM9q_-owf49m3yd2_YDKiw/edit
https://docs.google.com/document/d/1FVT1T4W-srACo5W4IYz2L3Gi54o6LaPFZktypzqLHdY/edit
https://docs.google.com/document/d/1pGrjufeCx6fSrijp9zBDqDFq-X8kubgtqu6H46evEV4/edit?usp=sharing
https://docs.google.com/document/d/1hheqMxE2JJjByD31yVkVr9_xCLfFXS7QlLlk2w-GQnQ/edit?usp=sharing
https://us02web.zoom.us/j/82324204623
https://docs.google.com/document/d/19goJajrwzhO5LUXwoG72umLExQbMaVuw_iSUD3FqNDI/edit#heading=h.ls73v51rzh5

Best Practices for Modifying Employee Behavior

Learn to Lead your Employees to Success
During this Online Leadership Staff
Development Event for Principals,

Supervisors, HR Directors, and UPSLOPE
Ohio’s Superintendent Association Superintendents, Demonstrated Strategies for School Success

Wednesday June 24 - Sessions 1 and 2: Setting Behavioral Expectations (ONLINE)

For Principals and Supervisors: This session provides video re-enactments of actual cases that model how to effectively manage employee misconduct.
For HR Directors: This session introduces a rubric-based method for evaluating case facts and selecting fair, reasonable, and consistent disciplinary actions.
For Superintendents: This session establishes methods for modifying employee misconduct and underscoring expected behaviors within the collective
bargaining environment.

9:00 am - 11:00 am 11:00 am - 1:00 pm 1:00 pm - 3:00 pm
* Introduction to Session 1 *  Release for Lunch * Introduction to Session 2
*»  Sources of Legal Risk During the Employee *»  Official Reprimands & When to Use
Discipline Process Them
*  Considerations for Disciplinary Actions Involving *  Suspensions & When to Use Them
Education Employees *  Terminations & When to Use Them
*  Considerations for Selecting or Recommending *  Using Reasonable & Appropriate
Employee Discipline in Specific Cases Employee Discipline
* Informal Actions & When to Use Them *  Workshop Experience Survey

Thursday June 25 - Sessions 3 and 4: Reinforcing Behavioral Expectations (ONLINE)

For Principals and Supervisors: This session demonstrates how an Employee Code of Conduct inspires school leaders to modify employee behavior.

For HR Directors: This session details: (1) the framework for such a code; (2) the procedures that need to be included for principals and supervisors; and (3)
how to implement such a code.

For Superintendents: This session explores criteria for implementing such a code using state law, board policies, and master agreements.

9:00 am - 11:00 am 12:00 pm - 1:00 pm 1:00 pm - 3:00 pm
* Introduction to Session 3 *  Release for Lunch * Introduction to Session 4
*»  Considerations for Structuring an Employee Code *  Examples of Employee Misconduct with
*  Lack of Professional Competence as Grounds for Potential Criminal Consequences
Employee Discipline *  Examples of Employee Misconduct with
»  Differentiating Board Policy Violations from Other Potential Civil Consequences
forms of Employee Misconduct *»  Addressing Potential Gaps in the Code of
»  Dishonesty, Records Falsification or Failure to Employee Conduct
Accurately Provide Requested Information * The Role of Federal and State Statutes in the
* Insubordination and Related Non-Compliance Employee Code
»  Attendance, Leave or Contract Day Policy Violations *  The Role of Negotiated Agreements in the
Employee Code
*  Workshop Experience Survey

Friday June 26 - Sessions 5 and 6: Upholding Behavioral Expectations (ONLINE)

For Principals and Supervisors: This workshop provides specific steps for using progressive discipline effectively, defensibly, and consistently.

For HR Directors: This workshop explores how to (1) create clear disciplinary procedures, (2) structure documentation examples for disciplinary actions, and
(3) compile and evaluate disciplinary data to reduce the potential for disciplinary bias.

For Superintendents: This workshop explains the principles of uniformity, knowing your role, solid documentation, the docket, timeliness, and mutual
respect.

9:00 am - 11:00 am 11:00 am - 1:00 pm 1:00 pm - 3:00 pm
s Introduction to Session 5 *  Release for Lunch * Introduction to Session 6
*  Principles for Executing Employee Discipline *  Executing Official Reprimands and
s Progressive Discipline Guidelines for Employees Disciplinary Suspensions
* |nvestigating Alleged Acts of Employee s  Executing Terminations of Contract
Misconduct or Lack of Professional Competence *  Workshop Experience Survey
»  Executing Oral and Written Warnings

Page | 10




Page | 11




