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BASA UPDATES 
Team Collaboration: Finance, Facilities, & Safety Conference 

 
This year, we will be holding our joint BASA/OASBO Team Collaboration: Finance, 

Facilities, and Safety Conference virtually on February 23, 2021!  

You can register for the event here!  

* If you or your team is interested in presenting about the how you have weathered the 

COVID financial storm, the health and safety of your bricks and mortar, or the emotional 

and physical safety of your students, please contact Vanessa Gabriele at gabriele@basa-

ohio.org for a presentation application. 
 

Regional Meeting Presentations 

You will find all of the presentations from January 6 & January 8’s BASA Regional 

Meetings attached to this email. 

 

HB 409 and Sample Resolution 

BASA Members, 

On Thursday, January 7, Governor DeWine signed HB 409, which included an 

amendment which, for the 2020-2021 school year only, permits a district to employ a 

substitute teacher according to the school’s own educational requirements, as long as 

all other requirements and procedures of statutory law and administrative rules are 

satisfied. Those statutory requirements include having a background check and 

applying to ODE for a substitute license.  

Attached to the email is a sample resolution from Bricker and Eckler that districts can use 

for the Board to take action on establishing whatever educational requirements the 

district wants to set for the rest of the 2020-2021 school year. You can revise the 

resolution as needed to include those requirements or leave the resolution open ended 

as included here. As noted, you should consider consulting with your district counsel 

regarding your implementation of the new sub. regulations for the rest of the 20-21 

school year.  

Thank you,  

The BASA Team 

 

https://oasbo-ohio.org/professional-development/training-opportunities/upcoming-events#/detail/0/1552
mailto:gabriele@basa-ohio.org
mailto:gabriele@basa-ohio.org
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ODE UPDATE 
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PARTNER UPDATES 

Join INFOhio for a RemotEDx Webinar 

Have you heard of RemotEDx, but aren’t really sure what it’s all about? Register and join 

INFOhio on January 20, 2021 at 3:30pm for a Learn With INFOhio Webinar on this timely 

topic. 

RemotEDx is a state-level initiative to help schools 

enhance, expand, and effectively scale high-quality 

remote, hybrid, and blended education models. 

Using a partnership-based approach, the 

Connectivity Champions, Support Squad, and its 

Concierge Team deliver vital support services via the 

Exchange to Ohio’s schools seeking to meet today’s 

challenges. Join INFOhio Assistant Director, Lori Lee, 

as she shares how the Exchange, powered by 

INFOhio, serves as the one-stop-shop for Ohio’s educators and parents to explore all of 

the resources, tools, supports, and services available through RemotEDx. For more 

detailed information about this and other webinars, go to RemotEDx: Empowering 

Remote, Hybrid, and Blended Teaching and Learning: Learn With INFOhio Webinar. 

Register for this webinar, using Eventbrite, here. 

 

Bricker & Eckler K-12 Update 

Please click here for up-to-date information in the Bricker & Eckler K-12 Update!  

 

7 tips for reporting on student achievement to your board this January 

By Jen Allen, NWEA 

As I have watched building and district administrators pivot to support students during 
COVID-19, I have often thought about my time as a district administrator. I worked as a 
director and assistant superintendent in three districts with very different boards of 
education. Annually, I was responsible for reporting academic achievement to the 
board. If I had to do that now, I’d have to rethink a lot of what had become rote for me. 

COVID has changed the way we teach, interact with families, and measure academics. 
Therefore, we have to change the way we report to our board. Here are a few tips I 
hope you’ll find useful this January. 

1. Provide a context for the data 

Pre-COVID, I used the state assessment as a common comparison metric for my board 
presentation. I would show our achievement scores on the state test compared to the 

https://infohio.org/blog/item/remotedx-empowering-remote-hybrid-and-blended-teaching-and-learning-learn-with-infohio-webinar
https://infohio.org/blog/item/remotedx-empowering-remote-hybrid-and-blended-teaching-and-learning-learn-with-infohio-webinar
https://www.eventbrite.com/e/remotedx-empowering-remote-hybrid-and-blended-teaching-and-learning-registration-135401311969
https://connect.bricker.com/337/1754/january-2021/bricker-s-weekly-pre-k-to-12-updates.asp?sid=c9fa7b1b-54bf-416a-971b-965583073bb0
https://infohio.org/blog/item/remotedx-empowering-remote-hybrid-and-blended-teaching-and-learning-learn-with-infohio-webinar
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state average, and I would show growth comparisons as well. But, as you know, state 
testing was cancelled in 2020 and many states are currently making decisions about 
2021. If I were presenting to a board this January, I would need to use national data as 
my comparison metric. 

In addition to using national data, it’s important to include COVID vulnerabilities in your 
narrative, particularly in the section of your report on subgroups, so your board gets a 
more accurate picture of how pandemic learning has affected students. Research about 
student learning during COVID has shown that students in grades 3–8 are performing 
about as well as they normally do in reading, but our early learners are at risk of learning 
loss, or of not learning the skills they need in the first place. In math, we have seen a loss 
of 5–10 percentile points. Furthermore, our most vulnerable students are more likely to 
be missing from fall 2020 data nationally. 

2. Revisit the timeline for interrupted learning 

Board of education members may be familiar with summer learning loss, and a smaller 
number might be familiar with learning loss caused by significant weather events, 
including tornadoes, hurricanes, or snow. However, learning loss in the spring and fall 
has been exacerbated by a variety of factors: school closures; transitions from on-site to 
remote and/or hybrid models; technology inequities; trauma; and financial insecurity. 
We may not fully understand the interruptions and their impact for years. 

When I was a district administrator, we had a grade level across the district that was 
“that class.” They had increased behavior issues and struggled academically. We first 
noticed this across elementary schools, but once the students came together in our two 
middle schools, their academic and behavioral difficulties were alarming. As we worked 
to identify necessary interventions for these students, I was also trying to understand 
why these issues were present in the first place. 

I analyzed data including reading assessments, state assessments, and behavior and 
attendance data. The concerns with the class had been present since the fall of their 
kindergarten year. In 2001. That’s when we had our aha moment. This was the 
kindergarten class that started school right before September 11th. Although my district 
was in Missouri, our schools were located close to Lambert International Airport. Parents 
and staff had family members working for the airlines, and the skies were eerily quiet 
after 9/11. Although school wasn’t cancelled, our children had been impacted by 9/11. 
There was a level of fear for everyone with loved ones who worked for the airport and 
airlines. We saw the results of 9/11 clearly in this kindergarten class. These students 
were just beginning their formal school journey, so the traumatic events disrupted their 
learning, and we continued to see the results in both academics and behaviors 
throughout their time with us. 

I shared this story because I think it’s important to communicate about COVID 
disruptions quantitatively and concretely. Reiterate that your district is making decisions 
in the best interest of your students and that all staff are working to support students, 
regardless of the educational context. If possible, track any changes in the context of the 
time decisions are made. Here’s an example. 

 

https://www.nwea.org/blog/2020/learning-during-covid-19-initial-research-findings-and-5-things-we-can-do/
https://www.nwea.org/blog/2020/learning-during-covid-19-initial-research-findings-and-5-things-we-can-do/
https://www.nwea.org/blog/2020/4-ways-to-focus-on-phonological-awareness-and-tackle-covid-reading-loss/
https://www.nwea.org/blog/2020/4-ways-to-focus-on-phonological-awareness-and-tackle-covid-reading-loss/
https://www.nwea.org/blog/2018/summer-learning-loss-what-we-know-what-were-learning/
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We know there’s an increased impact on marginalized populations, so consider tracking 
attendance and enrollment data during each COVID transition by race and ethnicity, 
socioeconomic status, and special services, like for students with IEPs and English 
language learners. 

3. Emphasize fall as a restart benchmark 

Comparing any data from 2019–2020 or 2020–2021 to previous years should be done 
cautiously. Be sure to frame fall 2020 as a data restart for tracking longitudinal data. 
That said, it’s important to know your board of education. I had a board of education 
that would have agreed that a fall restart was logical, and with this board, I would have 
shown the data for fall 2020 as a new benchmark. I also had a board that would have 
thought this strategy was “hiding” the real data. For them, I would have included 
historical data, but I would have been sure to reinforce the COVID context. Knowing the 
expectations of your board of education is critical. 

4. Emphasize growth 

For the board of education that insists on a longitudinal review of data, there are a few 
options, depending on your data sources. If you have the ability to show projected 
proficiency, include that as a reference point. Most importantly, showcase the growth 
that students are making. Although school has been repeatedly disrupted, teachers 
have still been able to foster academic growth and that should be celebrated. Here’s an 
example. 

 

 

 

 

 

 

 

 

 

 

https://www.nwea.org/blog/content/uploads/2020/12/7-tips-for-reporting-on-student-achievement-to-your-board-this-january_985x281_SampleTimelineCOVIDAdjustments.png
https://www.nwea.org/blog/content/uploads/2020/12/7-tips-for-reporting-on-student-achievement-to-your-board-this-january_861x503_sampleProficiencyVsGrowthGraph.png
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In addition, if you’re able, break down achievement and growth by strands instead of 
overall subject. In math, for example, statistics and probability could be set as a strand. 
This approach is more powerful in terms of aligning student achievement to interrupted 
learning. In your report to the board, you can then frame learning loss in terms of the 
strands. For example, you might say something like this: “Although we are seeing an 
overall decrease in math scores, when we analyze the goal areas, we clearly see the loss 
is predominantly in statistics and probability. This is a strand that is taught in fourth 
quarter, so we know the transition to remote learning in the spring of 2020 had the 
greatest impact on this strand.” 

5. Reiterate the importance of social-emotional and socioeconomic supports 

Everyone’s roles have adjusted during COVID to better support students. Some 
transportation staff are now delivering food while food service workers have changed 
their menus to serve grab and go. Counselors have had to continuously change 
schedules and meet with students virtually. Social workers have had to supply kids with 
necessities, like winter coats. Principals have had to restructure school numerous times, 
and teachers have completely changed their modes of instruction repeatedly. 

These social-emotional and socioeconomic supports aren’t just to ensure students are 
present, fed, and warm. They are critical to ensure that students can keep learning. 
Educators understand that Maslow’s hierarchy of needs requires students to have basic, 
psychological, and self-esteem needs fulfilled in order to support learning. If your board 
of education has not connected the support structures to academics, you should. 
Consider a chart or bulleted list that delineates the changes needed to adjust for the 
pandemic, like this.

 

6. Remember that the audience is broader than the board of education 

The primary audience for a board report is the board of education, of course, but there 
are secondary audiences, including staff, community members, and the media. Since 
reports are done in an open session, statements made verbally and in the written 
reports may be shared with teachers. So be sure to celebrate the tremendous work that 
has been done. Include all necessary information, even if there is some data that’s 
unflattering or hard to share. It’s important to be truthful and prepared to answer 
difficult questions. 

https://www.simplypsychology.org/maslow.html
https://www.nwea.org/blog/content/uploads/2020/12/7-tips-for-reporting-on-student-achievement-to-your-board-this-january_1011x408_sampleCOVIDChangesTable.png
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7. Present a plan to address COVID impacts 

When my daughter’s college went remote in the spring, she asked me if COVID-19 was 
her generation’s 9/11. I responded that COVID will have a much greater impact; it is 
altering life for everyone and has resulted in many more deaths. Although districts may 
not know all the impacts that will need to be addressed, we need to begin planning 
now. 

In the conclusion of your board report, include what is currently being done to mitigate 
learning loss and support students and how the district will continue to be responsive to 
student needs. Talk about your commitment to using formative assessment data to 
make informed decisions, and remind everyone not to jump to the conclusion that a 
student who isn’t engaged during on-site learning is disengaged when remote. Some 
students who struggle in traditional school have found success remotely, and some 
students who thrive in traditional school have struggled remotely. Therefore, make 
instructional and programmatic decisions based on data, not assumptions, and be 
responsive to student needs. 

If you have the data, analyze learning loss and opportunity gaps at the goal level. In 
reading, you may realize that students have continued to make progress in literature 
and vocabulary, but they have lost ground in informational text. In math, students may 
have losses in statistics and data, but they may still be relatively on track in numbers and 
operation, algebraic thinking, and geometry. Review the scope and sequence of your 
curriculum and determine how you will catch up students who have learning loss. For 
severe learning loss, this may take more than one year. However, when addressing 
learning loss, do not simply reteach the curriculum that was taught during remote 
learning. Instead, provide scaffolding for students. Decreasing expectations could lead 
to learning loss for an entire generation. In the conclusion of the report, bullet or 
number the goals for the coming year. This provides a starting point for the report for 
the following year and creates a responsive planning cycle. 

You’re ready! 

As a district administrator, you have done a tremendous amount of work to support 
your students, families, and staff. I always found that reports to the board of education, 
although daunting to prepare, gave me a sense of accomplishment for the prior year 
and provided a road map for the next. This year has felt like the longest year ever and 
although you may not have accomplished what was on your strategic plan, be sure to 
celebrate all that you have accomplished and done to continue the education of your 
students. 

 

 

 

https://www.nwea.org/blog/2020/formative-assessment-in-virtual-instruction/
https://www.nwea.org/blog/2020/7-ways-to-use-zpd-and-scaffolding-to-challenge-and-support-students/
https://www.nwea.org/blog/2020/how-responsive-planning-can-strengthen-formative-assessment/
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PROFESSIONAL DEVELOPMENT 

                    Leading for Learning 
 

In partnership with Actionable Leaders and BASA, these educator-led Zoom conferences are now 
being supported by the Remote Learning Alliance, a partnership of the ESC of Central Ohio, ESC of 
Northeast Ohio, Hamilton County ESC, Montgomery County ESC, Midwest Regional ESC, and other 

education-focused organizations committed to helping make navigation of the changing educational 
landscape as easy and robust as possible for Ohio school leaders, teachers, and support personnel. To 

learn more, please visit www.RemoteLearningAlliance.org.  
 

Want to receive email reminders for these meetings? See here. 

 
The password to ALL Meetings: LEADERS  

Updated 1/8/2021 

MONDAY, JANUARY 11 

Secondary Principal  9:30 AM https://us02web.zoom.us/j/84044787702 

Gifted Directors/Coordinators 11:00 AM NO MEETING 

Special Education Leaders/Teachers 3:45 PM https://us02web.zoom.us/j/81576412971  

TUESDAY, JANUARY 12 

School Counselors - High School 9:00 AM https://us02web.zoom.us/j/89699502776  

School Counselors - Middle School 9:45 AM https://us02web.zoom.us/j/89699502776  

School Counselors - Elementary 10:30 AM https://us02web.zoom.us/j/89699502776  

WEDNESDAY, JANUARY 13 

Tech Directors/Instructional Coaches  9:00 AM NO MEETING 

Superintendents 11:00 AM https://us02web.zoom.us/j/85466935682 
CHECK EMAIL FOR PASSWORD 

Tech Prep/Career Education 2:00 PM https://us02web.zoom.us/j/82661091131  

Gifted (GIS) 3:30PM https://zoom.us/j/96067256274?pwd=SzVSN2orYUozcktpc2VJTX
VrWklSZz09 

Math / Science 3:45 PM NO MEETING 

World Languages 3:45 PM NO MEETING 

http://www.basa-ohio.org/
https://www.escco.org/Downloads/Remote%20Learning%20Alliance%20Overview%20042020.pdf
https://www.escco.org/
http://www.esc-cc.org/
http://www.esc-cc.org/
https://www.hcesc.org/
https://www.mcesc.org/
https://www.mresc.org/
http://www.remotelearningalliance.org/
https://docs.google.com/forms/d/e/1FAIpQLSdbTs_bJKr1_j6y197QaJabcGrCd5JA18zfKEKYqevdzqPa7A/viewform
https://docs.google.com/document/d/19goJajrwzhO5LUXwoG72umLExQbMaVuw_iSUD3FqNDI/edit#heading=h.ls73v51rzh5
https://us02web.zoom.us/j/84044787702
https://drive.google.com/open?id=1wVdK_z8ybnSg_1dB0k3nYKwONpq68X1SfDqeSTfOIRw
https://us02web.zoom.us/j/81576412971
https://docs.google.com/document/d/1MV-3k7m2WJ8c2NtwFwVY6hnfidXt7B9u47J_6XMRAwQ/edit
https://us02web.zoom.us/j/89699502776
https://docs.google.com/document/d/1MV-3k7m2WJ8c2NtwFwVY6hnfidXt7B9u47J_6XMRAwQ/edit
https://us02web.zoom.us/j/89699502776
https://docs.google.com/document/d/1MV-3k7m2WJ8c2NtwFwVY6hnfidXt7B9u47J_6XMRAwQ/edit
https://us02web.zoom.us/j/89699502776
https://docs.google.com/document/d/1JFtC9D0GFzxqJVmmwwAxa4WjQ4Srz0kAqLD1P-G8Dzw/edit
https://docs.google.com/document/d/1aqguAKKSDVT15f-6CQQqjjptMx8cLMKfxCnLNvcau1U/edit
https://us02web.zoom.us/j/85466935682
https://docs.google.com/document/d/1E5E68o0PMpDSHZl3VTFeEv9dxrh1kOsi-8R0Ze0jaXY/edit#heading=h.ls73v51rzh5
https://us02web.zoom.us/j/82661091131
https://zoom.us/j/96067256274?pwd=SzVSN2orYUozcktpc2VJTXVrWklSZz09
https://zoom.us/j/96067256274?pwd=SzVSN2orYUozcktpc2VJTXVrWklSZz09
https://docs.google.com/document/d/1FVT1T4W-srACo5W4IYz2L3Gi54o6LaPFZktypzqLHdY/edit
https://docs.google.com/document/d/1pGrjufeCx6fSrijp9zBDqDFq-X8kubgtqu6H46evEV4/edit?usp=sharing
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THURSDAY, JANUARY 14 

Communications 9:00 AM NO MEETING 

Social Workers 10.00 AM https://zoom.us/j/99777199125  

Exploratory Arts 3:30 PM NO MEETING 

Language Arts / Social Studies 3:30 PM NO MEETING 

FRIDAY, JANUARY 15 – NO MEETINGS 

 

 

 

 

  

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1KJocKe4hHc3Oj3DYdB-wcyZFCiEkhGGki6XywLO4LKw/edit
https://docs.google.com/document/d/1OlXrrkBWzYgROfmXItTQg6iYn1CRjDO3o6GFySGDCxc/edit
https://zoom.us/j/99777199125
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The Ohio Dean’s Compact 8th Annual Statewide Conference 

The Ohio Deans Compact, in partnership with OCTEO, invites you to attend the 8th 
Annual Statewide Conference on January 13, 14, 15, 2021. The theme of this year’s 
conference, which will be held virtually, is Digging Deeper into Equity Issues: Supporting 
Higher Education and District Personnel to Combat Social and Racial Injustice. 
Click here to register! 

 

Wednesday Webinar: Signed, Sealed, Delivered  
Bricker & Eckler 

Understanding Construction Procurement for Schools  
Wednesday, February 10, 2021, 12:00–1:00 p.m. (EST) 

It's no longer just bidding! Bricker attorneys Laura Bowman and Casey Cross will share 
the risk factors to consider when selecting a construction delivery model, as well as 
what you need to know to make sure your district is following Ohio law when hiring a 
design professional, contractor, construction manager at risk or design-builder. You can 
register here.  

 

OLAC 2020-2021 Professional Learning Series 
 

Join the OLAC team for a series of free professional learning sessions designed to 
provide educators with the structures and resources necessary to develop and support 
effective leadership at every level. Explore OLAC’s latest online learning tools, including 
modules, webinars, videos, podcast episodes, and more to support educators as they 
work to embed essential leadership practices at every level of a school system. 
Remember, all resources are free and you can earn credit. You must register to 
participate. 

https://www.ohiodeanscompact.org/upcoming-meetings-and-events/211-8th-annual-statewide-conference
https://www.bricker.com/events/wednesday-webinar-signed-sealed-delivered-understanding-construction-procurement-for-schools-pre-k-to-12-59000
https://ohioleadership.org/news-and-events/professional-learning-series
https://ohioleadership.org/news-and-events/professional-learning-series
https://ohioleadership.org/news-and-events/professional-learning-series

