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BASA TwoWeek Calendar & a Glance

Week of May 3

T May3dExceptional Childrends Committee
1 May 3 8 Special Education RoundUp with Bricker & Eckler

1 May 4 6 Report Card Committee

1 May 5 d Department of Higher Ed Committee

Week of May 10

1 May 10 0 Career & Tech Committee

May 11 8 STRS Committee

May 11 8 Communications Committee

May 12 @ State Department Committee

May 130Womends Committee
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d_earning LossHFor Use of BSERIII Funds Defined

As you make plans for use of ESSE Il funds, remember that 20% of those funds must be

allocated t o address student ol earning loss. o6 A
week, the question was asked of Aaron Raus(
6l earning | os s 2hée followiregresponsepr ovi ded

20% of the ESSER IlII/ARP ESSER fundssinbe set aside to address learning loss. The law
is fairly broad about what that means, specifically. Here is the US Department of
Educationds information on ESSER I 11/ ARP
ESSERhttps://ccip.ode.state.oh.us/documentli brary/ViewDocument.aspx?DocumentKe

y=86930 (pg. 2)

Here is the excerpt from the American Rescue Plan

A local educational agency that receives funds under this sectionfi

(1) shall reserve not less than 20 percent of such funds to address learning loss throudn

the implementation of evidence -based interventions, such as simmer learning or

summer enrichment, extended day, comprehensive afterschool programs, or extended
school year programs, and ensure that such
academic, social and emotional needs and address the disproportionate impact of the
coronavirus on the student subgroups described in section 1111(b)(2)(B)(xi) of the
Elementary and Secondary Education Act of 1965 20 U.S.C. 6311(b)(2)(B)(x)) students
experiencing homelessness, and children and youth in foster care.
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https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccip.ode.state.oh.us%2Fdocumentlibrary%2FViewDocument.aspx%3FDocumentKey%3D86930&data=04%7C01%7Caaron.rausch%40education.ohio.gov%7C22bff7e547c3437a6c7608d9065ccb22%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C637547817886874886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2fZ8LROWIaXGG7LNydotuazLHLVGtpUFmmtGBSSGdPs%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccip.ode.state.oh.us%2Fdocumentlibrary%2FViewDocument.aspx%3FDocumentKey%3D86930&data=04%7C01%7Caaron.rausch%40education.ohio.gov%7C22bff7e547c3437a6c7608d9065ccb22%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C637547817886874886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2fZ8LROWIaXGG7LNydotuazLHLVGtpUFmmtGBSSGdPs%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fuscode.house.gov%2Fquicksearch%2Fget.plx%3Ftitle%3D20%26section%3D6311&data=04%7C01%7Caaron.rausch%40education.ohio.gov%7C22bff7e547c3437a6c7608d9065ccb22%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C637547817886884844%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lPXVghDwnYJ3T8CS%2BMKZtS6qzt3WmGse9JPLpKP%2F7Ys%3D&reserved=0
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OF as suparniendent Azscdatizr

]une 7 2021

Summer is right around the corner, and that means its time for the
2021 BASA Golf Onting!

This year's outing will be held on Monday, June 7, 2021 at the Royal American Links Guol f Courss
(3300 Miller-Panl Road, Galena, Ohio 430&1) and the start time is 9:00 a.m!
Registration fee is $80/er plager. This fee includes your game, golf cart, and lunch!

Complete registration form(s) and email to gabriele(@b= mohio.org or
Register online af https:/b = afinalforms- amp. co mimembers

Full Name Title
School Districh Phone
AddressiCity, Stake Zip Emal

Registration is $ 50 per person (plese indicale if you are paying for afoursome)

|:| I am paying with aCheck I am paying with acreditcard viamy BASA
AMP Account
* FPlease note thattbare is a 4% eredit card fas associated with this
I am paping for afoursome/multiple plagers paryment option
Total amountk
Name Orgaui .sho.n.‘S shipel Emal Phone number
District
Plggerl
Plgger 2
Plager3
Plgperd
Cancellations 0 Rafunds:

Rafunds or ersdit will be given only for cancellatiors made in writing (mail or fax) and received by the B 45 & office up to five bisiness days
prior to the event date Cancellations S business days or less prior $o the conference are subject to 2 50%cancellationfee No refunds will begiwn
for no-shows "
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https://basa-ohio.org/events/basa-golf-outing/

Employee Discipline, Modules 1-3

Making the OH Professional Licensure Code of Ethics Work in your District!

Learn to Lead your Employees to Success
During this Leadership Staff Development
Event for Principals, Supervisors, HR

- . _— Directors, and Superintendents. UPSLOPE
Ohio’s Superintendent Association Demonstrated Strategies for School Success

Wednesday, June 23 - Sessions 1 & 2: Setting Behavioral Expectations (ONLINE)

For Principals and Supervisors: This session provides video re-enactments of actual cases that model how to effectively manage employee misconduct.
For HR Directors: This session introduces a rubric-based method for evaluating case facts and selecting fair, reasonable, and consistent disciplinary actions.
For Superintendents: This session establishes methods for modifying employee misconduct and underscoring expected behaviors within the collective
bargaining environment.

9:00 am - 11:00 am 11:00 am - 1:00 pm 1:00 pm - 3:30 pm
* Introduction to Session 1 . Release for lunch . Introduction to Session 2
*  Sources of Legal Risk During the Employee »  (Official Reprimands & When to Use Them
Discipline Process *  Suspensions & When to Use Them
*  Considerations for Disciplinary Actions Involving *  Terminations & When to Use Them
Education Employees . Using Reasonable & Appropriate Employee
*  Considerations for Selecting or Recommending Discipline
Employee Discipline in Specific CaseseInformal *  Workshop Experience Survey
Actions & When to Use Them

Thursday, June 24 - Sessions 3 & 4: Reinforcing Behavioral Expectations (ONLINE)

For Principals and Supervisors: This session demonstrates how an Employee Code of Conduct inspires school leaders to modify employee behavior.

For HR Directors: This session details: (1) the framework for such a code; (2) the procedures that need to be included for principals and supervisors; and (3)
how to implement such a code.
For Superintendents: This session explores criteria for implementing such a code using state law, board policies, and master agreements.

9:00 am - 11:00 am 11:00 am - 1:00 pm 1:00 pm - 3:30 pm
* Introduction to Session 3 *  Release for Lunch . Introduction to Session 4
*  Considerations for Structuring an Employee Code . Examples of Employee Misconduct with
*  Lack of Professional Competence as Grounds for Potential Criminal Consequences
Employee Discipline . Examples of Employee Misconduct with
»  Differentiating Board Policy Violations from Other Potential Civil Consequences
forms of Employee Misconduct *  Addressing Potential Gaps in the Code of
*  Dishonesty, Records Falsification or Failure to Employee Conduct
Accurately Provide Requested Information *  The Role of Federal and State Statutes in the
* Insubordination and Related Non-Compliance Employee Code
*  Attendance, Leave or Contract Day Policy Violations *  The Role of Negotiated Agreements in the
Employee Code
*  Workshop Experience Survey

Friday, June 25- Sessions 5 & 6: Upholding Behavioral Expectations (ONLINE)

For Principals and Supervisors: This workshop provides specific steps for using progressive discipline effectively, defensibly, and consistently.

For HR Directors: This workshop explores how to (1) create clear disciplinary procedures, (2) structure documentation examples for disciplinary actions, and
{3) compile and evaluate disciplinary data to reduce the potential for disciplinary bias.

For Superintendents: This workshop explains the principles of uniformity, knowing your role, solid documentation, the docket, timeliness, and mutual
respect.

9:00 am - 11:00 am 11:00 am - 1:00 pm 1:00 pm - 3:30 pm
¢ Introduction to Session 5 *  Release for Lunch * Introduction to Session 6
»  Principles for Executing Employee Discipline *  Executing Official Reprimands and Disciplinary
*  Progressive Discipline Guidelines for Employees Suspensions
* Investigating Alleged Acts of Employee *  Executing Terminations of Contract
Misconduct or Lack of Professional Competence *  Workshop Experience Survey
*  Executing Oral and Written Warnings
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https://basa-ohio.org/events/employee-discipline-modules-1-3/

Page | 5
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