BASA Fall Conference
October 6-7, 2026

SERVING WITH

HEART

BASA

TUESDAY, OCTOBER 6, 2026

TIME DESCRIPTION LOCATION

Registration/Continental Breakfast Weston ard v

8:00 - 8:40a.m. Sponsored by: Weston Hurd, LLP Foyer
8:40-9:00 a.m. Welcome: Dr. David Axner, Executive Director, BASA Ballroom
The Power of Positive Leadership
Keynote: Jon Gordon, Best Selling Author & Keynote Speaker BB BRADLEY
9:05-10:00am. Dan Schall, Director, Bradley Payne Advisors !.!mf.@,fD'E Ballroom
Sponsored by: Bradley Payne Advisors
Break/Exhibitor Visits .
10:00-10:20 a.m. :A?VEREGY Foyer

Sponsored by: Veregy

The Heart Work Beneath the Hard Work: Collaborative Leadership That Moves Systems

Gemini A
Tonya Samuels, Regional Sales Director; Lauren Keeling, National Curriculum Expert; Imagine Learning
From Reactive to Ready: Maximizing Facility Efficiency in Ohio's Shifting Landscape -
. . L Gemini B
Dave Burns, Sales Manager; Sara Little, Account Executive; Energy Optimizers
Leading Difficult People - Mindset and Model for Managing Challenging Personnel .
- . ) - Gemini C
Joel Shireman, Account Development Executive, American Fidelity
Imp.osmg Employee Discipline that Survives Legal Challenge Polaris A&D
Kevin J. Locke, Partner, Pepple & Waggoner
The Trust Multiplier: How Strategic Communication Strengthens School Systems
Becka Mayr, Vice President/Partner; Carsyn Custis, Strategist; Allerton Hill; Bruce Otley, Superintendent, Liberty-Benton .
. . . Polaris B&E
Local Schools; Dr. Jessica Mamais, Superintendent, Jefferson Local Schools
10:20-11:00 a.m.
Immersive Learning in Peru: Professional Learning Tour Recap
Brady Rhodes, State Manager of Education Partnerships, EF Educational Tours; Brian Hogan, Superintendent, Ridgemont Polaris C
Local School District; Dr. Paul Lombardo, Superintendent, Geneva Area City Schools; Dr. Martin Miller, Superintendent,
Antwerp Local School District
Designing Thinking for Leadership: Leading with Intention, Curiosity, and Positive Momentum
Jennifer Fuller, AIA —Principal; Thad Rhoden, AlA, Project Executive; Fanning Howey Polaris F
K-12 Data Management 101: Student Data Sources, Privacy, Security, and Interoperability Within Your School District Lyra
Dave Baker, National Sales Executive, FinalForms ¥
! ?
What's Next for Property Taxes? Northstar

Travis Thompson, VP of Risk Management; Nate Lynch, Risk Management Rep; Ohio School Plan

Closing the Gap: Practical Strategies for Striving Readers
Dave Gorham, Vice President of Academic Planning & Solution Development, Scholastic Gemini A

Building a Thriving MTSS Framework with i-Ready: Lessons from Deer Park Local School District
Mindy Robertson, Assistant Superintendent, Deer Park Community City School District; Curriculum Associates

Gemini B
11:05 - 11:45 am. Leading Boldly Together: How Ohio Superintendents Are Building Future-Ready Systems Gemini C
Dr. Kadee Anstadt, Senior Vice President, AASA; Jeff Brown, Superintendent, Granville Exempted Village Schools; Dr. Kim
Halley, Superintendent, Circleville City Schools
People Say the Darndest Things Polaris A& D

Giselle Spencer, Attorney; Erin Wessendorf-Wortman, Attorney; Ennis Britton

Buckeye Local School District: Built for Today, Designed for Tomorrow
Troy Glover, Educational Planner, ALEP, LE Fellow; Abby Twarek Rainieri, Manager of Planning & Design, RA, ALEP, LEED AP; Polaris C
GPD Group; Jeffrey Stanton, Superintendent, Buckeye Local Schools (Medina County)




11:05-11:45a.m.

“From Athletic Coach Compliance Chaos to Clarity — How Superintendents Are Protecting Their Districts”

Jan Wilking, CAA, Coaches’ Tool Chest; Victoria Jones, Director of Athletics, Dayton Public Schools; Joshua McDaniels, Polaris F
Assistant Director of Human Resources, Olentangy Local Schools; Matt Thornsberry, Superintendent, Union-Scioto Local

Schools

Understanding School District Income Tax (SDIT)

Marvin Founds, Managing Director; Jeremy Buskirk, Senior Manager; Baker Tilly Lyra
From Silence to Accountability: Turning Supervisors into Accountability Leaders- Document Early, Act Proactively,

Reduce Risk Northstar
Dr. Dave Braswell, CEO & Founder, Upslope; Jeff Holbrook, Director of Compliance, North Central Ohio ESC

"Making the Most of District Dollars in Challenging Financial Times"

Chad Welker, Assistant Executive Director; Dennis Honkala, Assistant Executive Director; Ohio School Council Nova

From Compliance to Coherence: Making Ohio’s Integrated MTSS Work with Leader in Me - FranklinCovey

2:15- 2:55 p.m.

Natasha Adams, Superintendent in Residence, Hamilton County ESC; Dr. Trevor Thomas, Superintendent, Heath City Gemini A
School District
Promoting Student Achievement through Common Instructional Knowledge, Language, and Tools
Dr. Donyall D. Dickey, Founder & Chief Executive Officer, Educational Epiphany; Cari Buehler, Superintendent, Danbury Gemini B
Local Schools
Benefits Hot topics Gemini C
Maggie Neely, Vice President, Gallagher Benefit Services, Inc. emini
Bricker Blitz: A fast and fun update on legal issues impacting public education Polaris A&D
Nicole Donovsky, Partner; Chris McCloskey, Partner; Matt Stout, Partner; Bricker Graydon Wyatt

11:50 - 12:30 p.m. | Financial Trouble Ahead: A Strategic Staffing Analysis Could Help Reduce Cost
Chris Mohr, President, K-12 Business Consulting; Dr. John Marschhausen, Owner, Focused Leadership; Kristy Venne, CEO, Polaris C
Classroom to Career
Where Safety Meets Joy: Reimagining Student Experience Beyond the School Day Lyra
Summer Beach, Director of School Partnerships, Right At School; Tracy Wheeler, Superintendent, Berea City School District
Leading at the Speed of Al
Jillian Matheny, EdTech Leader; Darlene Waite, President; Mario Carrillo - K12 Relationship Manager; Vartek; Arline Pique, Northstar
Technology Coordinator, Hamilton County ESC
Developing Strategic Partnerships to Navigate Challenging Educational Landscapes: A District Success Story
Dr. Sarah Wilson, Superintendent, Mt. Healthy City Schools; Anna Boggs, Regional Director; Janelle Ruhe, Director of Nova
Partnerships; Specialized Educational Services, Inc.

12:30 - 12:45 pm. Break/Exhibitor Visits vortek Foyer
Co-Sponsored by: Vartek
BASA Awards Luncheon 2 SHIO

12:45-2:00 p.m. | co-Sponsored by: Ohio School Plan & Ruscilli JE RTINS B!I?.’Fj,'.!i Ballroom
Break/Exhibitor Visits H

2:00-2:15 p.m. . F
pm Sponsored by: Sedgwick sedgwmk oyer

SESSION IV |

Policy to Practice: Now What? A Superintendent's Guide to Leading Al Implementation in Ohio Schools

Courtney Monastra, Director of Partnerships of Ohio; Karisa Schwanekamp, Solutions Architect; MagicSchool Gemini A
Fight, Flight or Facilitate: Navigating Conflict as a Leader Gemini B
Dr. Shane Naterman, Leadership Development Strategist, Capturing Kids’ Hearts; Lisa Newsome, Superintendent,

Ashtabula Area City Schools

Communicating Needs: Transparency & Community Support for Future Learning

Fil Anastasio, Director of Client Analytics; Charlie Jahnigen, Executive Vice President; SHP; Gemini C
Greg Sears, Superintendent, Kings Local Schools

Fall Legal Update: Hot Topics and Best Practices Polaris ASD

Megan E. Greulich, Partner, Weston Hurd LLP




2:15-2:55 p.m

3:00 - 3:40 p.m

3:40 - 3:55 p.m.

4:00 - 4:40 p.m.

Beyond the Budget: Communicating Your District’s Financial Story in a Time of Property Tax Reform

Tom Speaks, Partner; Phil Herman, Partner; The Impact Group; Dr. Patrick Ward, Superintendent, Willoughby-Eastlake Polaris C
City Schools

Dare to Dream — Viable Capital Planning Through Collaboration Polaris B&E
Rob O'Leary, Superintendent, Vandalia-Butler City Schools; Jordan Shumaker, Treasurer/CFO, Vandalia-Butler City

Schools; Michelle Patrick, Superintendent, Springfield Clark Career Center; Julie Wallace, Treasurer/CFO, Springfield Clark

Career Center; Dan Schall, Director, Bradley Payne Advisors

From Survival to Strategy: A New Superintendent’s Guide to Navigating Policy with Confidence Polaris F
Larry Brown, Partner, Neola

OALSS Executive Committee Meeting Lyra
Beyond Sound: Solutions That Enhance Teaching, Learning, and Safety Northstar

Paul Otten, Superintendent, Beavercreek City Schools; Watson Ritchie, Regional Sales Director, Audio Enhancement

SESSION V

Creating Innovation Hubs: Impact of STEM Spaces in K-12 Education
Dr. Martin Miller, Superintendent, Antwerp Local Schools; Jason Schrader, Superintendent, New Bremen Local

Schools; Becky Baumer, ALEP, Executive Director; Monica Bruaw, SPSM, Lead K-12 Planner; Garmann Miller Gemini A
Right-Sizing for Resilience: Facilities and Financial Strategy in an Era of Enrollment Decline

Jon Saxton, Senior Account Executive, Veregy Gemini B
How to Build a Resilient Capital Improvement Team that Succeeds in a Volatile Environment Gemini C
Joe Glavan, Superintendent, Auburn Career Center; Ryan Schmit, RA Principal, Project Manager, TDA Architecture

Leveraging Family Engagement to Accelerate Reading Achievement Polaris A&D
Paul Otten, Superintendent, Beavercreek City Schools; Terri King Hunt, Educational Specialist; Shaleema Roberts, Director

of Partnerships; Just Right Reader

New Superintendents Mentor/Mentee Meeting

Dr. David Axner, Executive Director, BASA; Anisa Jimenez, Vice President, Program & Community, Leading Now Polaris C
Al, Career-Connected Learning, and the Facilities That Support Them: A Superintendent Panel Discussion ari
Brent Foley - Community Engagement Lead, Triad Architects; John Kellogg, Superintendent in Residence, ESC of Central Polaris F
Ohio; Matt Sheridan, Superintendent, Mid-East Career & Technology Center

From Listening to Legitimacy: 4 Districts Share Practical Building Blocks for Institutional Trust - ThoughtExchange Lyra

Kristine Martin, Superintendent, Washington Local Schools; Dr. Trent Bowers, Superintendent, Worthington Schools;

Dr. Neil Gupta, Superintendent, Oakwood City School District; Dr. Ashley Whitely, Superintendent, Lakota Local Schools

BREAK
Break/Exhibitor Visits a Dedicc’red Foyer
. . school staffing

Sponsored by: Dedicated School Staffing

SESSION VI
Understanding Your Contract and Future Contracts
Dr. David Axner, Executive Director, BASA; Dr. Tom Perkins, Deputy Executive Director, BASA Gemini A
The Power of We: Elevating Teams Through Shared Leadership B
Mike Trego, Project Consultant, OLAC Gemini B
Beyond Walkie-talkies: Modernizing School Communication Gemini C
Louie Vigars, East Regional Sales Manager; Courtney James, Business Development Manager; Stryker
Life and Work After the Superintendency
Dr. Jim Mahoney, Dr. Kirk Hamilton, Dr. Wade Lucas, Steve Farnsworth Polaris A&D
New Superintendents Mentor/Mentee Meeting Polaris C
Anisa Jimenez, Vice President, Program & Community, Leading Now
From Compliance to Coherence: Leveraging Insights to Improve Outcomes Under Ohio’s Senate Bill 19 Polaris F

Dr. Amanda Patterson, Sr. National Director, Innovation & Insights; Tracy Stewart, Sr. ELD & Intervention Specialist, HMH




BREAK & RECEPTION

4:40 - 5:00 p.m. Exhibitor Visits Foyer
5:00 - 6:00 p.m. BASA Reception ) = gl‘ri;i;gl‘on American FIoeLTy i) ENNISZBE] Ballroom
Sponsored by: UPSLOPE Wyatt

WEDNESDAY OCTOBER 7, 2026 |

Registration/Continental Breakfast/Exhibitor Visits /é\ PCPPIC&Waggoner
8:00 - 8:30 a.m. ATTORNEYS AT LAW Ballroom
Sponsored by: Pepple & Waggoner, Ltd.
8:20—-8:30a.m. Ohio School Council Ballroom
Dr. Bill Zelei, Executive Director, Ohio School Council
8:30-8:35 a.m. BASA Business Meeting Ballroom
Dr. Bob Hill, Superintendent/CEO, Springfield City Schools, & BASA President
8:35 - 8:45 a.m Welcome: Dr. David Axner, Executive Director, BASA Ballroom
’ ’ o Recognition of Ohio Superintendent of the Year Recipient, Paul Otten, Superintendent, Beavercreek City School District
8:45-9:00 a.m. Ohio Superintendent of the Year 2026 Recipient Ballroom
Paul Otten, Superintendent, Beavercreek City Schools
9:00 - 9:25 a.m. BASA Legislative Update Ballroom
Dr. Paul Imhoff, Director of Governmental Relations, BASA
9:25-9:55a.m. | AASA Legislative Update Ballroom
Noelle Ellerson Ng, Chief Advocacy & Governance Officer, AASA
9:55-10:05a.m. | Break Ballroom
10:05 - 10:50 a.m. | AASA Update: New Federal Scholarship Tax Credit for Districts (SGOs/Scholarship-Granting Organizations) Ballroom
Sasha Pudelski, Director of Advocacy, AASA
10:50-11:30 a.m. | Perspective, Path, and Perseverance: Lessons in Learning, Living and Leading Through Crisis . . Ballroom
Keynote: Robert Hunt, Ph.D., Superintendent, Upper Arlington School City School District .| Imagine
Tonya Samuels, Regional Sales Director, Imagine Learning ‘ |edrnlng
Sponsored by: Imagine Learning
11:30-11:50 a.m. | Closing Remarks Ballroom
Dr. David Axner, Executive Director, BASA
12:00 —2:00 p.m. | Executive Committee Meeting Gemini C







